Spirit Lake East Homeowner’s Association
Post Office Box 217; Spirit Lake, Idaho 83869

Monthly Board Meeting Minutes
August 7, 2001 - 7:00pm - Spirit Lake Senior Center

Call to Order & Establish Quorum — Bob Lloyd 7:00 pm
Quorum established — Board Members in attendance: Bob Lloyd, Jess Blocker, Debbie
Lawson, Dawn Crabb, Jeff Hill, Eric Redman

Minutes — Dawn Crabb 7:05 pm
Shared conversation with 7-year-old son prior to reading the meeting minutes. When
walking out the door, Patrick asked me....

“Where are you going?”

To the Board Meeting

“Why?”

Because I’'m on the Board

“Why?”

To help improve our neighborhood

“Like what?”

Primarily the roads, but other things too

“But Mom, | don't see anything different”
In a very straightforward way, Patrick pointed out our insanity. Insanity is doing the
same thing and expecting different results. We (Board Members and Membership) are
doing just that. We keep repeating the same things and getting nowhere.

July Board Meeting Minutes (Attachment 1) — Approved July Special Board Meeting
Minutes (Attachment 2) — Approved

Treasurer’'s Report — 7:10 pm
Mary Lou Gunn resigned position on Board (Attachment 3)

Action Items — Dawn Crabb 7:12 pm
Reviewed and Updated (Attachment 4)

Floor Opened Up: Tony Tarnowski — Will the $10K emergency fund increase? Jess
Blocker — Plan is to keep the fund at $10K may increase as community grows. Bob
Lloyd — Dues increased 3% yearly will not be enough; Jess Blocker — Increase growth
will not increase income, owners pay whether living here or not; Joyce Holst — may need
to change the 3% rule

Committee Reports -

Audit Committee - David Haught 7:25 pm
5 RVSPs for Annual Picnic — Recommend canceling picnic. Jess Blocker — MOTION
to cancel annual picnic due to lack of interest; Debbie Lawson — Second; Motion
Carried..




Road Committee — Wilhelm Napier 7:30 pm
Due to work commitments, Bob Max has been elected as Chairperson for Road
Committee. Would like to have an audit of Road Committee expenses due to
differences from Treasurer's Report. Would like to review expenses with Audit
Committee. Roger Benoit — Audit should be done yearly; John Holst — Want to review
budget and plan for income to Road Committee inorder to be most effective with
expenditures. Frustrated with delays on paying expenses, what is the process for
issuing funds? Road Committee Reviewed recent activity and issues.

Floor Opened Up: Board is ultimately responsible for funds; John Holst — Hired
mechanic to review truck; John Mamuscia — What is the deal? John Holst - $15K
requested; $14K final price; Joyce Holst — Question what the process is for getting a
check issued? Debbie Lawson — Need purchase order, inorder to get purchase order
need Who, What, How Much, details when possible (i.e. Yr, Make, Model, VIN #), Can
fax a Promissory Note to hold truck. Bob Max — Road Committee meets 1% Tuesday of
each Month John Holst — Need to expedite expenses for installing blade, etc to prepare
equipment for winter. Test sites for alternative road material — David Haught —
Interested in having information on chemical to be tested; Debbie Lawson — Scanning
information for website

Architectural Review Committee — Joyce Holst 7:45 pm
4 house approved; 2 barns. ARC had first meeting to review and working on updating
ARC Guidelines.

Timber Committee - Jeff Malloy 7:47 pm
3 new permits — Lots 70, 83, 110

Old Business

SLE Community Roads — Bob Lloyd 7:50 pm
Discussed earlier (Action Items) — Need to start small. The large cost will be preparing
roads for test. Need substantially more rock for paving.

New Business

CC&R Review — Wayne Burton 7:52 pm
Overhead Transparency (Attachment 5) Reviewed in detail Article IV Section 2.C.8.
Current wording specifically indicates snowmobiles and motorcycles, putting
snowmobiles aside for a moment, ldaho Motor Vehicle Code (IMVC) refers to
motorcycles as being street legal and motorbikes as being off-road/dirt bikes. ATV and
motorbikes are not addressed in Article 1V, Section 2.C.8. What does the Board plan to
do about street legal motorcycles?  Can’t ignore motorcycles and prosecute
snowmobiles. What is the method of enforcement? Currently the CC&Rs do not have a
section for enforcement.

Propose to the Board to table the Article IV debate and appoint a Committee to work the
issues and make a final recommendation to the Board Members to be put be taken
seriously and then presented to the Membership at the November Meeting. We've lived
with the current wording a long time, what's a couple more months to review off-line
without ¥ truths and/or innuendoes. Current wording does not help Jeff Hill with his
situation next door to him; however, his situation should be worked as a civil issue under
the noise and nuisance laws



Floor Opened Up: Tony Tarnowski — Concerned with changing CC&Rs to include ATVs
would eliminate ability to use ATV for work on property. Wayne Burton — Can street
legal motorcycles be restricted? Bob Lloyd — Discussion with lawyers indicates that with
the current wording, Yes, street legal motorcycles are restricted, but don’t recommend it
and ATV/dirt bikes are not includes in current wording. Debbie Lawson — Can CC&Rs
be enforced on roads? Are CC&Rs recorded on roads? Bob Lloyd — Yes, roads are
owned by Association and the roads are Association property. Roger Benoit — What
about not enforcing previous offenses — allowing the activity? Joyce Holst — Will Board
establish procedure with letters and documentation for enforcing CC&Rs and/or
following up on complaints? Jeff Hill — volunteered to draft procedure & method of
tracking to be presented to Board.

Board Members agreed to continue Monthly Board Meetings on 1% Tuesday of each month.

Meeting Closed 8:15 pm







